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Digital transformation is reshaping how governments govern, economies compete, and societies 
prosper. Around the world, governments are leveraging digital technologies, data, Artificial Intelligence 
(AI), Digital Public Infrastructure (DPI), and innovation to deliver responsive, transparent, secure, and 
citizen-centric public services while driving inclusive economic growth, social development, and 
sustainable prosperity.

Recognizing this global transformation and the evolving expectations of citizens, businesses, and 
public institutions, the Government of Khyber Pakhtunkhwa places digital transformation at the centre 
of its governance and development agenda. The Government recognizes that digital technologies are 
no longer merely tools for administrative efficiency; they are strategic enablers for modernizing public 
institutions, transforming service delivery, strengthening economic competitiveness, fostering 
innovation, improving resilience, and enhancing the quality of life of every citizen.

The Khyber Pakhtunkhwa Digital Transformation Policy & Roadmap 2030 (Digital KP 2030) establishes 
the Province's overarching policy and strategic framework for planning, governing, implementing, and 
continuously advancing digital transformation across the public sector. It provides a shared vision, 
guiding principles, strategic priorities, and implementation directions to ensure that all government 
entities pursue a coordinated Whole-of-Government and Whole-of-Society approach toward building 
a digitally empowered province.

The Policy promotes the development of a secure, interoperable, and inclusive digital ecosystem built 
upon Digital Public Infrastructure (DPI), Government Enterprise Architecture, trusted digital identity, 
digital payments, secure data exchange, cloud-enabled government platforms, cybersecurity, privacy, 
Artificial Intelligence, and other emerging technologies. These foundational capabilities will enable 
integrated public services, data-driven governance, evidence-based policymaking, innovation, and 
seamless collaboration across government institutions while strengthening transparency, 
accountability, resilience, and public trust.

Digital KP 2030 further recognizes that successful digital transformation extends far beyond 
technology. It requires visionary leadership, institutional reform, effective governance, policy 
coherence, digital skills, workforce transformation, regulatory modernization, strategic partnerships, 
sustainable investment, and a culture of continuous innovation. Accordingly, the Policy seeks to 
accelerate the development of an innovation-driven digital economy, cultivate future-ready human 
capital, expand equitable access to digital opportunities, bridge the digital divide, and ensure that no 
citizen is left behind regardless of geography, gender, age, disability, or socio-economic status.

Aligned with the Government of Pakistan's Digital Nation Pakistan initiative, national development 
priorities, the Sustainable Development Goals (SDGs), and internationally recognized digital 
government principles, frameworks, and best practices, this Policy establishes the strategic foundation 
for positioning Khyber Pakhtunkhwa as Pakistan's leading digitally empowered, innovation-driven, and 
future-ready province. Through the adoption of Digital Public Infrastructure (DPI), interoperable 
government platforms, trusted digital identity, secure data ecosystems, Artificial Intelligence (AI), and 
emerging technologies, the Policy seeks to transform governance, modernize public service delivery, 
accelerate inclusive economic growth, strengthen institutional resilience, foster innovation, and 
enhance the quality of life for all citizens while creating sustainable public value for present and future 
generations.
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Khyber Pakhtunkhwa (KP) is embarking on a journey to become Pakistan's leading digital province by 
2030, driven by a citizen-centric vision that harnesses innovation, inclusivity, and excellence in 
governance. Building upon the Khyber Pakhtunkhwa Good Governance Strategy 2019, the Digital KP 
2030—a comprehensive Digital Transformation Strategy and Roadmap to modernize government, 
accelerate economic growth, strengthen institutional resilience, and foster an inclusive digital society.

The Province enters this transformation with a strong digital foundation comprising a modern Tier-III 
Government Data Centre, an expanding portfolio of government digital platforms, and a vibrant 
technology ecosystem. At the heart of this ecosystem is DASTAK, the Government's globally 
award-winning Unified Digital Public Service Delivery Platform, providing citizens and businesses with a 
single digital gateway to government services. Complementing this is Khyber Pass, Pakistan's first 
provincial Digital Identity Platform, enabling secure digital identity, authentication, and seamless 
access to public services. Together with Paymir, the Province's integrated digital payment gateway, 
these flagship platforms form the foundation of Khyber Pakhtunkhwa's Digital Public Infrastructure 
(DPI), enabling secure, interoperable, and citizen-centric digital governance.

The Strategy is built around nine Strategic Goals, six Strategic Pillars, and more than 900 
transformational interventions, providing a structured framework to guide the Province's digital 
transformation through 2030. At its core is the DIGIT Framework—Digitize, Include, Grow, Innovate, and 
Trust—which aligns digital investments, institutional reforms, and innovation initiatives through a 
coordinated Whole-of-Government approach. The Strategy integrates Digital Public Infrastructure, 
Enterprise Architecture, Government-as-a-Platform, Artificial Intelligence, Digital Payments, 
Cybersecurity, Data Governance, and Digital Trust into a unified transformation agenda that 
strengthens governance, enhances public services, and stimulates sustainable economic growth.

Delivery is governed by a three-tier institutional arrangement: the KP Digital Council for policy direction 
and political ownership; a Digital Transformation Unit (DTU) at KPITB as the technical backbone; and 
Departmental Implementation Forums with e-Governance Units for on-ground execution — reinforced 
by enablers such as the KP Enterprise Architecture, Integration Framework and Open API Governance 
Layer.

By 2030, Digital KP envisions a government that is digital by default, integrated by design, secure by 
principle, and citizen-centric by purpose. Digital KP 2030 is a transformation agenda that will deliver 
seamless public services, empower citizens and businesses, strengthen institutional performance, 
foster innovation and digital economic growth, and position Khyber Pakhtunkhwa as Pakistan's 
benchmark for digital government and a globally recognized leader in inclusive, trusted, and 
sustainable digital transformation.
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F L A G S H I P  I N T E R V E N T I O N S

D I G I T A L  P U B L I C  I N F R A S T R U C T U R E

G O V E R N M E N T  T R A N S F O R M A T I O N

I N N O V A T I O N

C Y B E R S E C U R I T Y

*AS OF JUNE 2026

�������
Empowers startups, IT enterprises, 
and digital entrepreneurs through 
world-class infrastructure, 
incubation, and industry 
partnerships.

�������
Strengthens government cyber resilience through continuous 
monitoring, threat detection, incident response, and 
cybersecurity operations.


����

���
Develops future-ready talent in AI, 
cybersecurity, cloud computing, 
software engineering, and 
emerging technologies to power 
the digital economy.

�	�	�������������
Drives responsible AI adoption 
through research, innovation, 
governance, intelligent 
automation, and AI-powered 
public services.

��

Coordinates digital 
transformation initiatives and 
accelerates 
whole-of-government 
implementation.

��	�
Enables secure, interoperable, 
and reusable digital platforms 
powering connected 
government services.
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Framework
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End-to-End Digital Government
Services

Paperless Government Processes

Whole-of-Government Platform
Adoption

Digital File & Work�ow Adoption

Reduction in Average Service
Delivery Time

AI-Enabled Public Services
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Digital Inclusion Index Signi�cantly
Improved

Digital Literacy & Skills Province-Wide

Future-Ready Digital Workforce 100,000+

Government O�cials Upskilled 100,000+

Youth with Global Tech
Certi�cations

15,000+

Access to Digital Public
Services

Universal
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Strategic
Goals

Digital-First
Governance

Seamless Public
Service Delivery

Inclusive Digital
Access for All

Future-Ready
Workforce

Women-Led
Digital Revolution

Cashless &
FinTech-Driven

Economy

AI-Driven Smart
Governance

Sustainable &
Climate-Resilient
Digital Economy

Open, Accountable,
& Citizen-Centric

Governance

Inclusivity

Guiding
Principles

Digital Public
Goods

Transparency Collaboration Sustainability AdaptabilityInnovation

Strategic
Pillars Digital

Transformation
Digital Inclusion

& Skills Development
Digital Economy,

Business,
and Innovation

Digital Governance
Society, and Rights

Digital
Sustainability

Metrics KPI’s Dashboard Quantitative
Assessment

3600

Feedback

Framework Digitize Include Grow Innovate Trust

09
Goals

05
Pillars

32
Domains

815+
Interventions

144
Outcomes
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thematic domain
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P I L L A R  7  .  D I G I T I Z E

THEMATIC DOMAIN

INTERVENTIONSTHEMATIC DOMAIN THEMATIC DOMAIN

THEMATIC DOMAIN THEMATIC DOMAIN

THEMATIC DOMAIN THEMATIC DOMAIN
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INTERVENTIONS �

INTERVENTIONS�­

INTERVENTIONS��

INTERVENTIONS­ �

INTERVENTIONS �

INTERVENTIONS
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Reading the roadmap. Each thematic domain opens with its objective and intervention catalogue — the strategic 
actions grouped by domain — followed by its implementation plan: time-bound workstreams with timeline, lead 
responsibility, required action, expected outcome, deliverable and KPI. Thematic domains are numbered 
sequentially in reading order. The complete catalogue of all 924 strategic interventions is consolidated in and 
tracked on the Digital KP Dashboard.
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